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Meeting DATE: December 11, 2025

BOARD MEETING

MINUTES

1. Call to order- Call to order time: 1700

Board members in attendance: Ernesto, Jessica, Yovanna Ted

Not in attendance: Marisela and Anderson

2. Approval of Minutes

1730 Jessica motioned, Ted 2"¢ all in favor.

3. President’s Report
e General Meeting and Election was postponed due to low numbers of members attending.

e Review of what we have done throughout the year:

@)
@)
©)

©)
@)

4. Secretary:

Comedy Night — Discuss at next meeting of a possible comedy show in spring.
Trip to Mexico City — interest for attendance in April of 2026

Assisting Gang Intervention Unit with events, such at Lucha Libre, Thanksgiving,
summer program.

Scholarship Breakfast

Dual Citizenship Lab — 35 people attended

Nothing at this time.

5. Treasurer’s Report

See report

6. Parliamentarian:

Not present
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7. Historian:

Not present

9. Association Manager:

Ted motion for 6 new members, Yovanna 2", all in favor. — Motion passed.
DISCUSSION:

Discuss raising membership dues. An amount that will help us continue supporting the officers, events,
and groups that we support. Board needs to vote and then general membership vote.

Jessica was not in favor of raising dues. Would like to see more new members involved.

Oscar suggested members who have been with the organization longer can pay more so they
are at the same level as current member, as well as a push for recruitment.

Oscar suggested the department needs to highlight the associations.
Continue Social Media — continue highlighting. Lt. Servin sends it to Chiefs and media unit.

Dia De Los Muertos: create a list to make sure we don’t miss any officers. Check with Steve Willard or
wellness for additional names. Ted has reached out to family/ friends to get permission to post photos
at HQ memorial. Suggest keeping memorial up from Thursday until Tuesday so others can have time to
give their respects to loved ones. Claudia Najera assisted with take down from communication. Oscar
recommended for Mariachi band for Dia De Los Muertos

10. Announcements/Motions
6 new members added

11. Adjournment - Time of Adjournment: 1800



